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China-Australia Project Readiness Checklist
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For Chinese businesses preparing an Australian investment, establishment, acquisition, joint
venture or operating project, with ODI, FIRB, funding, diligence, contracts, governance and
closing aligned.
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] Signing or funding is approaching
] ODI and FIRB are not aligned
] Control and ownership are complex
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[ ]Bilingual transaction documents are
required
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China-Australia project readiness checklist

PART 1 | CORE FACTS AND EARLY RISK CONTROL

01 Parties, ownership and project perimeter

[11dentify the Chinese investor, ultimate beneficial owners, Australian target or new entity and key affiliates.
[1Map direct and indirect ownership, control, board rights, nominees, trusts, joint ventures and financing.

[ 1 Define whether the project is greenfield, acquisition, JV, distribution, services, licensing, real estate or another
model.

[1Align Chinese and English names, scope, value, currency, timetable and signing or closing conditions.

02 China ODI pathway

[1Map NDRC, MOFCOM, foreign exchange, state-asset, banking and sector steps, including sensitivity.
[ ] Verify investment amount, funding source, offshore structure, authenticity materials and financial capacity.

[1Align ODI filing or approval and bank remittance with payment conditions, termination rights and long-stop
dates.

[1Avoid irreversible payment commitments or unrealistic closing dates before approvals and funding are
verified.

03 FIRB and Australian sector approvals

[ ] Check investor status, ultimate control, target asset, sector, land interests, value and agreement structure.
[ ] Assess FIRB notification or approval, mandatory notification, national security review, fees and timing.

[ 11dentify competition, financial services, telecommunications, critical infrastructure, energy, defence, data, tax
and state approvals.

[ ] Use accurate regulatory conditions, cooperation duties, information obligations, risk allocation and exit
mechanics.

04 Funding, tax and transaction structure

[ 1 Map equity, shareholder debt, third-party finance, security, price adjustments and future capital
requirements.

[ 1 Check withholding, capital gains, stamp duty, GST, transfer pricing, thin-capitalisation and tax-residence
issues.

[1Assess FX, instalments, escrow, retention, guarantees, closing accounts and restrictions on use of funds.

[ 1 Keep legal structure, tax analysis, ODI submissions and actual funds flow consistent.
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China-Australia project readiness checklist

PART 2 | PATHWAY, EXECUTION AND FIRST ENQUIRY

05 Diligence and risk grading

[ 1 Cover corporate, title, material contracts, disputes, compliance, financials, tax, assets, employment, IP, data
and licences.

[ ] Separate pre-signing fixes, closing conditions, indemnifiable risks and post-closing remediation.

[1Set evidence requests and management interviews for key customers, suppliers, licences, technology, data
and personnel.

[ ] Maintain an issue list with risk rating, financial impact, owner, deadline and proof of resolution.

06 Contracts, governance and exit

[ 1 Define board powers, reserved matters, budgets, funding, information rights, related dealings, deadlock and
minority protection.

[]Align bilingual versions, warranties, indemnities, liability caps, price adjustment and material adverse change
clauses.

[ ] Design default, dilution, transfer restrictions, pre-emption, tag or drag, put or buyout and liquidation routes.

[ ] Choose law, court or arbitration institution, seat, language and service method to match assets and
enforcement.

07 Employment, IP and data

[ 1 Confirm key hires, incentives, restraints, confidentiality, immigration, work health and safety and contractor
status.

[ 1 Verify title, licence, registration and transfer for trade marks, patents, software, domains, content and
know-how.

[ 1 Map customer, employee, supplier and system data, including China-Australia access, transfer and local
obligations.

[ 1 Build access, backup, notification and incident response into closing, migration and workforce integration.

08 Signing, closing and post-closing control

[ 1 Use one checklist for signing, approvals, finance, closing documents, funds, registrations, notices and owners.

[1Set 30, 60 and 90-day actions for governance, banking, tax, licences, employment, IP, data and contract
integration.

[1Preserve board decisions, authorities, funds flow and regulatory communications so submissions match
implementation.

[]1Plan escalation, urgent relief, evidence preservation and control of accounts and critical systems before a
dispute.

First enquiry Complete the fields below and attach only a short key-document list.
summary Do not send identity, banking or bulk case files before conflicts and secure
transfer checks.

Prepare: preferred name or company, relevant jurisdictions, other-party
names, critical deadline, immediate objective and available documents.
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